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Meeting called to order by President Poston at 07:35 PM 

Pledge of Allegiance  

Memoriam 

Roll Call of Officers 

With the exception of Trustee AT Wilson all other officers were in 

attendance.  

A motion was made to dispense the reading of the minutes for the 

previous Branch 40 meeting held December 9th , 2022 by Dan Rupp it 

was seconded by William DeVore, the motion was passed. 

 

Communications 

None 

 

Reading of the Bills 

Trustee Phyllis Armor read the Bills for the month of December 2022, 

which totaled 8,679.17. The Bills would be submitted for audit and a 

copy is included.  

 

Application for new members  

Nestor J Chaves 

Since our last meeting on December 9th, 2022, a total of 40 CCA’s filled 

out 1187s for membership into the NALC, Branch 40.  

A motion was made by Dennis Perk and seconded by Judy Durham to 

accept the new members. Motion was passed, document included.  
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Financial Treasurers Report 

Mary Campbell-Stack 

Spoke to the fact that we usually donate a dollar per calendar but the 

supplier increased the price by fifty cents which reduced our donation 

to fifty cents per calendar, for a total of 435.00.  

Informed the members that there was some good news such as the 

increases in COLAS for active carriers and the 20,000 grievance pay out 

to the Branch, which was deposited before December 31st.  

However, we are looking at a loss of 165,000 dollars for 2022, expenses 

versus income. This is mostly due to the Post Office’s lack of hiring 

during the pandemic and retention of those hired. In 2019 we had 

1,800 members, in 2020 1,775, in 2021 1,711 and we started out 2022 

under 1,600. Our payroll for 2022 was higher due to the National 

Convention and the payout was higher due to the fact we had no 

convention in 2020.  

The dues did go up this pay period with one third going to the NALC, we 

keep about 1.30 of the 2.00 increase, raising an additional 56,000 for 

the Branch. Although we are expected to receive an additional 20,000 

grievance settlement for the Branch, it can’t always be counted on as 

revenue. Raising our dues an additional 1.00 nets us about 42,000 a 

year, we will still be short. Two dollars a pay will increase it to 83,000 

and 3 dollars 125,000 a year. Raising it to 3.00 will cover our expenses 

and perhaps provide a small cushion. We have been relying on our 

savings which we have accumulated over the past 120 years.  

Mike Hazzard, Westlake, was recognized and asked if there were any 

other options regarding increasing revenue.  

She responded that we have made some cuts, no Christmas party this 

year and  no officers attended the Committee of Presidents.  
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President Poston added that other options included a reduction in 

Officers and Office personnel, but then we cannot represent letter 

carriers to the extent in which we are doing now.  

Dennis Perk, Retiree, was recognized.  

He spoke to the fact that it is becoming more difficult to represent our 

carriers as the grievances are more complex and time intensive, which 

results in more hours, paperwork, and higher costs. In addition, 

comparing us to the rest of the Branches in the country, we are closer 

to the base minimum for union dues.  

President Poston added our last mailbag listed the base minimum union 

dues was at 28.91 and Branch 40 was at 29.91 and added that we will 

be going down to three Branch Officers.  

 

AFLCIO Report 

With the change in the House of Representatives all the Bills would 

have to be reintroduced including the Social Security Fairness Act, and 

the Buy Back legislation. On the State level there is the High Hazzard 

Training Certification Act, a measure requiring a 60% vote to pass 

Constitutional Amendments in Ohio, and Anti Voter Legislation House 

Bill 294. However, on a positive note for labor we were able to elect a 

moderate for Speaker of the House.  

The AFLCIO is developing a Path to Success Program to enable union 

members, not active Postal Employees, to run for positions from City 

Council to a House seat.  

On the national level President Poston recognized Legislative Liasson 

Brian Wisniewski is working with Representative Max Miller and 
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Desiree Holt with Shontel Brown. It is also possible that Branch 40 may 

have a third Liasson, with David Joyce no longer in our district area.  

 

Health Benefits 

Patrice Ashley                                                                                                                         

Emphasized the Wellness Programs offered by the NALC insurance 

plan, including the Heart Health Benefit which will supply at no cost a 

monitor which sends data directly to your doctor. She encouraged the 

members to take advantage of what was available.  

President Poston spoke about the Aetna Advantage Plan available to 

retired members 65 and older, on the high option. Its importance to 

check the costs for specialty drugs and upcoming procedures as there 

have been some examples of higher costs. 

 

MBA 

Brian Wisniewski 

Informed the members that all the pamphlets for the MBA products 

were restocked and available. 

He also spoke about the current Route Adjustments. We have added 

Routes and Utility Carriers with some stations breaking even. The 

elimination of FSS should transfer time back to the office and not be 

made up on the street. However, loading times and relay times are a 

concern and carriers need to take their comfort stop. You get 

compensated for comfort stops, breaks, and 2 to 3 minutes for 

customer contact. Be aware everything that happens on the street is 

available on the scanner.   
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At this time President Poston recognized the BY-LAWS Committee 

By-Law Committee 

George Morrison Westpark Chairmen 

He identified the rest of the Committee as Denise St Andrassy Chagrin 

Falls, Matt Nicholson Bay Village, and Leah Hudak Lakewood.  

Proposed changes were read into the record for Article 3 Section 4, 

proposed increase in Union Dues and Article 8 Section 1, the addition of  

the Administrative Vice President to be included on a full time-basis.  

Both documents are included as part of the minutes as read, will be 

included in the Branch Mailbag, and in accordance with Branch 40 

Bylaws will be sent to each Station to be posted.  

Members were informed that at our next Branch meeting on February 

10th the proposals would be voted on in person. The Union Dues 

increase would be by secret ballot and the other proposal by yay or 

nay.  

Administrative Vice President  

Charles Austin 

Staffing was an issue in 2022 and still is a problem in 2023. Carriers are 

still working long hours, and some are being forced to work on Sundays.  

Some Carriers have been victims of armed robbery for their arrow keys. 

The new Route Adjustment process might have been intimidating but 

Carriers have done well.  

In 2022 Broadview-Brecksville was a hostile work environment but with 

the help of a Climate Assessment Team, Union and Management 

working together, the Manger Felicia Cistrunk was identified as the 

problem. Although she is still there the working conditions have 

improved and we are still monitoring the station.  
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We have been able to get Cease and Desist against blank pivoting at 

numerous stations and would like to see that expanded.  

Although we are facing financial issues, that we are working on, the 

Branch is solid. He recognized the excellent work of the Formal A Team, 

Ryan Slusser, Charnell Green, John Lee and the great work of the Union 

Stewards. We have seen an increase of over 700 grievances from 2020 

compared to 2022, with most being contractual.  

Would like to see more Climate Assessment Teams to address issues at 

Nobel Shore and other East Side stations to deal with toxic 

environments and vacant Union Steward positions filled.  

Staffing is still the root cause of many of our problems, hopefully the 

Postal Service will hire and retain more CCAs.  

Spoke to the stolen direct deposits of USPS employees. Carriers are 

either being contacted by fake Postal Inspectors or entering 

information on a fraudulent website that appears to be the Lite Blue 

page. The USPS disabled access to Postal Ease on external cites, you can 

only view information. You can now only make changes through an Ace 

computer at a postal facility or shared services at 1-877-477-3273. 

Postal Service management will be implementing a multi factor 

authentication system, adding an extra layer of security. If you are a 

victim or encounter a fake Lite Blue website contact Cyber Safe, call 

share services at 1-877-477-3273, and log into the NALC.ORG member 

portal, first time users will have to create an account.  

Administrative Vice President  

Regina Williams 

Spoke to the importance of making Carriers aware if approached by 

Postal Inspectors or the OIG, to not speak to them without 

representation.  
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Informed the members to make sure they received, as per the Local 

Contract, a signed 3971 after submitting it. Management has two days 

to provide an answer to your request, also touched on holiday 

schedule. If one gets approved annual the day preceding the holiday or 

scheduled day off, then you cannot be forced in. The schedule should 

be posted the Tuesday prior to the Holiday.  

Concluded her report by notifying the members that she would be 

retiring April 21st of 2023 and that would help with the finances of the 

Branch.  

President Poston added that carriers scheduled to work on the actual 

holiday had to be included in the posting of the schedule, otherwise 

those carriers should be paid at 150%.  

 

Executive Vice President 

Andre Laney 

Recapped 2022 totals for grievances filed for all of Branch 40, 2,049 

were filed. The Post Office has a 56-day list for some type of action to 

occur such as, resolved or impasse and the majority are discipline 

including removals, Article 41 Opting, 12/60-hour limits, and 8.5 F.  

We’ve had a lot of success with the Article 41 cases, in addition to the 

recent settlement of 20,000 the Branch is to receive another 23,500 

check from the Post Office. The formal A Team is also getting 

settlements for the Branch. The 12-60 hour arbitration case is pending 

and everyone should have the agreement posted at their clocks. The 

12-60 hour is absolute and no one should be forced, or able to 

volunteer, nor be issued discipline.  
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December 30th was the last day for FSS and management believes 

carriers will just be making up the additional office time on the street, 

carriers should be filling out 3996’s.  

There was a day a 3996 was at your case when you came in and failure 

to fill one out resulted in discipline. Management now wants them to 

disappear because it benefits the carrier. We need everyone to be 

filling out the 3996 to take back the workroom floor, carriers should not 

be making up the time. 

On the 28th of January the scanner will become your time clock. The 

company that manufactured the time clock went out of business and 

parts are unavailable to repair them. Joe Cunningham informed him 

there would be training for the stations but he was skeptical. He 

suggested that everyone monitor and keep record of their rings 

because other places have had issues.  

We are going to keep pressing management to do their job and when 

they don’t we will force the issue with paper.  

 

President  

Eric Poston 

Informed the members that RAA John Collins has officially retired. The 

current RAA’s at Camili’s office are Dave Kennedy and Mike Brim.   

Effective January 27th processing claims for Covid 19 has changed, you 

can no longer file a CA1 unless you know the time of place and 

occurrence, a CA2 is now required.  

Staffing was heading in the right direction. However, in December we 

fell backwards with the loss of 14 employees, retirements, and injuries. 
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Strongsville is one of our most impacted offices along with Cleveland 

HTS and Noble Shore.  

Spoke about a Cleveland Heights City Council meeting attended by him 

and Regina Williams, addressing the staffing issues at their post office. 

The City Council would be passing a resolution to be sent to Shontel 

Brown and Sherrod Brown. Encouraged the members to help the new 

CCAs as retention is still an issue, as they are being converted in six to 

eight months to career.  

Safety is important and proper vehicle checks should be done as it 

takes time to do our jobs properly. Referenced material was available 

regarding office time management at the meeting.  

We currently have three people on the Formal A Team which allows us 

to shift more of the cost to the post office and we are using them to 

cover offices without Union Stewards. However, he is now covering the 

AO’s from Avon, to Kent/Streetsboro. Lodi, a post office with two 

carriers, recently filed 20 grievances in the last six months. It doesn’t 

matter the size of the station; we will represent them.  

Branch 40 is developing a philosophy of aggressive representation, 

bringing a proactive, passionate, and relentless approach every day. 

Our members should be able to work in an environment free of 

hostility and harassment, as was the case in Brecksville-Broadview. We 

are actively working to remove those who violate the Joint Statement 

of Violence. We are also aggressively working to enforce the provisions 

of our National Agreement and improve our local memorandum of 

understanding. That is the goal of the Officers, Formal A Team, and 

your Union Stewards throughout 2023.  
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Unfinished Business 

At this time President Poston, in accordance with the decision reached 

by the members at the Branch meeting held December 9th 2022, read 

the formal Reprimand against Jim Bokisa. A copy of the Reprimand  

read by President Poston will be appended to the end of these minutes.  

 

New Business 

Recording Secretary Nestor Chaves emphasized the importance of 

members identifying themselves for the purpose of the minutes.  

 

Good of the Order 

Bruce Graham, Retiree, made a motion to adjourn, it was seconded by 

Retiree Bill DeVore, and was passed.   

Meeting Adjourned 8:48 PM 

Nestor J Chaves  

 

                                                                                                                 

 

02/04/2023 

A signed copy is on file at the branch office. 
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